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EXPERT TRAINER
Asad Ullah Chaudhry

PgMP®, PMP®, ACP, Scrum Master,
Alumni - University of Oxford

PROGRAM OVERVIEW

In today’s fast-paced digital world, project managers must leverage
cutting-edge technologies to stay ahead. The AI-Enabled Project Manager
program, designed by AUC, equips professionals with the skills to integrate
AI into project management workflows. This intensive 2-day executive
education program combines Harvard-level case studies, MIT-inspired
hands-on labs, and Oxford-style peer discussions to deliver a
transformative learning experience.
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WHY THIS PROGRAM?

Learn from the Best: Curriculum designed by AI and Project
management expert.
Hands-On Practice: Work with real-world AI tools and Frameworks to
solve complex project challenges.
Industry Network: Connect with a diverse group of professionals and
industry leaders.
Immediate Impact: Apply AI strategies to your projects right away.

2 DAYS
FACE-TO-FACE

TRAINING

14 CONTACT HOURS CASE STUDY
WITH AI PROMPTS

PROGRAM HIGHLIGHTS

Duration: 2 Days (In-Person)
Format: Interactive lectures, case studies and hands-on labs.
Capstone Project: Applying AI to Your Organization Project.



AI for Task
Automation and
Workflow
Optimization
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WHO SHOULD ATTEND 

Project Managers and Team Leads

Agile Coaches and Scrum Masters

IT and Operations Managers

Entrepreneurs and Startup Founders

Professionals seeking to upskill in AI-driven project management

SESSION 1

Introduction to AI in
Project Management

This session will cover

Understand AI and its relevance in
Project Management
Discuss Real World Applications of
AI in PM
Discuss Challenges and
Opportunities in AI-Driven Project
Management 

This session will discuss AI
utilization in Project
Management. Participants will
review scenarios of AI
implementations in global
organizations and its impact on
their businesses.

SESSION 2

AI Tools of Project
Planning

This session will cover

Understand AI for Project Scoping
Practice Task Scheduling with AI
Practice Resource Allocation with
AI

This session will guide
participants to utilize AI for
defining scope. Participants will
be able to schedule tasks and
allocate resources through AI.

This session will cover

Discuss Project Workflow
Practice AI Tools for Automation
Practice Optimizing Team
Productivity with AI

SESSION 3

This session will discuss project
management workflows and their
impact on project administration.
Participants will be able to utilize
AI tools for optimizing team
productivity.

COURSE OUTLINE
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SESSION 5

SESSION 6

SESSION 7

COURSE OUTLINE

SESSION 4

AI for Predictive
Analytics and Risk
Management

This session will cover

Understand Predictive Analytics
Practice AI Tools for Risk
Prediction
Practice Data Driven Decision
Making

This session will discuss
predictive analytics and its
impact in project management.
Participants will analyze a
sample dataset to predict risks
using AI and make decisions.

AI for Team
Collaboration and
Communication

This session will cover

Discuss Team Collaboration with
AI
Practice AI-Powered Meeting
Management
Practice Sentiment Analysis and
Team Dynamics

This session will discuss team
challenges in project
management. Participants will be
able to analyze team
communications and improve
team collaboration using AI
sentiment analysis 

AI for Project
Monitoring and
Reporting 

This session will cover

Understand Real-Time Monitoring
Review AI-Driven Project
Dashboards 
Practice AI Generated Reports

This session will discuss real time
project monitoring and provide
samples of AI-driven project
dashboards. Participants will be
able to generate AI Reports for
their projects.

Action Plan for AI
Implementation 

This session will cover

List Organizational Projects
Plan AI-Enablement 
Design Action Plan

This session will guide
participants to list their ongoing
or upcoming organizational
Projects and identify
opportunities to utilizing AI in
their projects with a step by step
plan.
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Asad Ullah Chaudhry is an Oxford Graduate, Masters from Stanford
University, and long term PgMP®, PMP®, and ACP® practitioner.

He runs a project-focused consultancy and training company, AUC
Technologies (Pvt.) Ltd; an innovative company: coaching more than a
score of organizations. Asad possesses diversified experience in Strategic
Management, Portfolio Management, Change Management, Information
Technology, Business Process Redesign, and Innovation Management. He
has a particular and cherished association with Project Management.

As a facilitator, he has more than 450 events
to his credit in four continent, the Americas,
Europe, Africa and Asia. He has trained
25000+ individuals in technology, project
management and entrepreneurship area. He
regularly volunteers his time for promoting
technology, management, and
entrepreneurship. He is a President of Sir
Syed University Alumni Association (Regd.).
He served as board member of PMI Karachi
Chapter. He worked with Microsoft Pakistan
for Imagine Cup Entrepreneurship challenge.
He also contributed to PMI’s Standards for
Portfolio and Program Management.

Asad, is working with organizations to align Strategies with initiatives,
Portfolio Management, Project and Program Management Office (PMO)
Setup, Technology Evaluation, and Project Implementations. He has
successfully worked on initiatives, including: Corporate Startup for Jaffer
Group, setting up Portfolio Management Office in Pakistan Air Force, 

Implementing Project Management Office in
Meezan Bank, ERP Project Implementation
for Burque Corporation, ERP Project
Planning and PMO Setup for Pakistan Army,
Core Banking Project Implementation and
PMO Setup for National Bank of Pakistan,
PMO Setup for Jaffer Brothers, PMO setup
for Kalsoft, and PMO Setup for Emmaculate.
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Years of
Experience

20+ 30k+
Professionals

Educated

500+
Events

Conducted

1000+
Initiatives
Inspired

100+
Corporate

Engagements
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VISION
Our Vision is to be the global provider of change agents.

MISSION 
Our Mission is to educate, engage, and inspire people

globally to enable their potential for growth.

For More Details and Information:

Muhammad Faheem
faheem@auctechnologies.com

+92 331 2491974

Muhammad Ali Jinnah
majinnah@auctechnologies.com

+92 315 2442280

Rs. 124,500/-
(Per Participant) Exclusive of Tax


