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PROJECT MANAGEMENT WITH

PMP®” EXAM PREPARATION

LEAD PROJECTS STRATEGICALLY

WHAT YOU WILL LEARN?

Traditional practice of managing projects from time, costs, and scope
constraints is not working. New breed of project managers is required who
can assess the complexity and uncertainty of projects and device an
Implementation methodology. Project Management with PMP® exam
preparation workshop will help you become a certified PMP® who has the
competency to understand the dynamics of projects and deliver results
consistently.
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Why Project Managers Needs to
be Strategic?

Because organizations need a different breed of
project managers. They need:

e Project Managers who have Business Acumen.

e Project Managers who can lead the project. from
Complexity and Uncertainty Perspectives.

e Project Managers who can Engage Stakeholders and

Manage their Expectations.

How Project Managers can become
Strategic Leader?

To become a Strategic Project Manager, One
Need to:

e Think how External and Internal Factors Influence Your
Project.

o Act Decisively with Less Data and Adapt Accordingly.

e Influence People to Solve Problems Collaboratively.

What Should Project Managers do to
Promote them as Strategic Leader?

To Convince Your Management About Your
Strategic Competency, One Need to:

e Discuss Your Work from Organizational Impact Rather Than
Technical Perspective

o Accept Innovative Initiatives by Focusing on OQutcomes

e Engage People Outside Your Department and Work
Environment to Get Support
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What is AUC?

L earn more about
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ENGAGEMENT MODEL

C O n t e n t Interactive and informative sessions based on cutting edge research with practical scenarios

C o n t e x t Collaborative coaching to help you identify relevant issues and applying content to your situation

Competence _ewerence experiential learning to map the competency requirementsinagivencontext

WORKSHOP BENEFITS

Q ALIGN Q BALANCE Q CULTIVATE Q DESIGN
Strategy with Project Internal and External Needs Transformative Culture in Outputs with Outcome
of Project Criteria Project Environment Mindset

HONOUR

Team Success

Q INSPECT Q JOIN
Results with Performance Management as Strategic

resource

THREE STEPS TO PMP® SUCCESS
A B C

Attend.3 Days Live / Online 5 days Daily _
Project Managemgnt 35 Questions Based _xarT\ Sl.m u!ators for
Workshop to Experience Finalization of
Project Management Real- on Exam -Content Preparation
World Case Studies outline

PDUs BREAKDOWN

his course will help you to qualify for PMI-PMP® 35 contact Hours Requirement. If you are PMP®
certified it will give you 35 PDUs for PMP® maintenance.

Total Credit Hours Business Acumen Ways of Working Power Skills

35 8 19 8
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EXPERT TRAINER
Asad Ullah Chaudhry

PgMP®, PMP®, ACP, Scrum Master,

Alumni - University of Oxford

COURSE OUTLINE

ASSESS BUSINESS NEEDS
AND ALIGN PROJECT
EXPECTATIONS

This session will cover

e |dentify Organization Challenges and
Opportunities

e Generate Strategic Growth Initiatives

e Differentiate Organization Initiatives

e Priorities Initiatives with Portfolio

Management

e Document Project Charters

This session will guide participants in
strategically assessing the
organization’s needs. Participants will
be able to categorize organizational
Initiatives based on guidelines.
Participants will document a project
charter of a case study.

NAVIGATE POWER
DYNAMICS AND ENGAGE
STAKEHOLDERS

This session will cover

e Analyse Organization Structures and
Power Dynamics

e Understand Evolving Role of PMO

e Master Key Project Manager
Competencies

e Map and Analyse Stakeholders

e Generate Project Communication Plans

This session will guide participants in
understanding the organization from a

system theory perspective.
Participants will identify the key
competencies required to lead the

projects. Participants will identify and
analyze the stakeholders utilizing a
case study.

DESIGN PROJECT LIFE
CYCLE

This session will cover

e Understand Project Life Cycle
e Differentiate Project Life Cycles
e Assess Project Complexities

This session will guide participants to

understand project life cycles.
Participants will be able to
differentiate project life cycles using a
complexity framework. Participants
will design the project life cycle based
on a case study.

PLAN PREDICTIVE
PROJECTS

This session will cover

e Define Project Scope

e Decompose Project Scope into
Activities

e Explore Estimation Technigues and
Types

e Estimate Project Resources

e Forecast Project Duration and Costs

This session will guide participants in
decomposing the project scope into a

work breakdown structure.
Participants will be able to define and
seguence project activities.

Participants will estimate the project
resources, duration, and cost of a case
study project.

PROACTIVELY MANAGE
PROJECT BASELINES

This session will cover

e |dentify and Prioritise Project Risks

e Populate Risk Register with Mitigation
Strategies

e Finalize Baselines of Schedule and
Cost

e Monitor Project Baselines

e Manage Project Changes

This session will guide participants to
Identify and analyze project risks.
Participants will review and finalize
the schedule and cost baselines.
Participants will perform change
management activities utilizing a case
study.
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EXPERT TRAINER

Asad Ullah Chaudhry

PgMP®, PMP®, ACP, Scrum Master,

Alumni - University of Oxford

COURSE OUTLINE

PLAN AGILE PROJECTS

This session will cover

e Understand Agile Values and
Principles

Discuss SCRUM Process

Document User Stories

Discuss Agile Estimation Techniques
Estimate Agile Project

This session will guide participants to
understand the agile mindset with the
SCRUM framework. Participants will
document user stories of a case study
project. Participants will estimate the
release and iterations of an agile
project.

MONITOR CONTROL
PROJECTS

This session will cover

e Differentiate Lagging and Leading Indicators

o Utilize Earned Value Management for Project
Tracking

e Utilize Burn down/Up Charts for Project
Tracking

o Assess Agile Project Process Performance

o Generate Project Reports and Dashboards

This session will guide participants to
monitor projects utilizing lagging and
leading indicators. Participants wil
utilize earned value management anc
burn down/up charts for tracking
project progress. Participants will
assess project process performance
for efficiency.

MODULE 8

LEAD PROJECT TEAMS

This session will cover

Discuss Leadership Challenges
Differentiate Team Dynamics
Manage Cross Functional Teams
Negotiate Project Aspects
Practice Decision Making

This session will guide participants to
lead teams in a dynamic environment.
Participants will discuss the
collaborative leadership to lead cross-
functional teams. Participants will
practice scenarios of conflict
management, emotional intelligence,
and decision-making for leading the
team.

LEAD PROJECT
PROCUREMENTS

This session will cover

Understand Procurement Types
Discuss Contract Types

Process Project Procurements
Monitor Project Procurements

Audit and Close Project Procurements

This session will guide participants to
understand project procurement types
and activities. Participants will discuss
procurement scenarios In a project.
Participants Wil audit project
procurement of a case study project.

TRANSITION AND CLOSE
PROJECTS

This session will cover

e Understand Project Closure Types

e Discuss Closure Activities

e Capture and Document Lessons
Learned

This session will guide participants to
understand project closure types and

activities. Participants will discuss
scenarios of project closure.
Participants will document project
closure reports of a case study
project.
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ABOUT

Asad Ullah Chaudhry is an Oxford Graduate, Masters
from Stanford University, and long term PgMP®,
PMP®, and ACP® practitioner.

He runs a project-focused consultancy and training
company, AUC Technologies (Pvt.) Ltd; an
iInnovative company: coaching more than a score of
organizations. Asad possesses diversified experience
in Strategic Management, Portfolio Management,
Change Management, Information Technology,
Business  Process Redesign, and Innovation
Management. He has a particular and cherished
association with Project Management.

Asad, Is working with organizations to align
Strategies with initiatives, Portfolio Management,
Project and Program Manhagement Office (PMO)
Setup, Technology Evaluation, and Project
Implementations. He has successfully worked on
initiatives, including: Corporate Startup for Jaffer
Group, setting up Portfolio Management Office In
Pakistan Air Force,

Implementing Project Management Office in Meezan
Bank, ERP Project Implementation for Burque
Corporation, ERP Project Planning and PMO Setup
for Pakistan Army, Core Banking  Project
Implementation and PMO Setup for National Bank of
Pakistan, PMO Setup for Jaffer Brothers, PMO setup
for Kalsoft, and PMO Setup for Emmaculate.

As a facilitator, he has more than 500 events to his
credit in four continent, the Americas, Europe, Africa
and Asia. He has trained 25000+ individuals In
technology, project Mmanagement and
entrepreneurship area. He regularly volunteers his
time for promoting technology, management, and
entrepreneurship. He 1s a President of Sir Syed
University Alumni Association (Regd.). He served as
board member of PMI| Karachi Chapter. He worked
with  Microsoft Pakistan for Imagine Cup
—ntrepreneurship challenge. He also contributed to
PMIP’s Standards for Portfolio and Program
Management.
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ASAD ULLAH
CHAUDHRY

99
FUTURE BELONGS
TO THOSE WHO
CAN IMAGINE IT,
DESIGN IT, AND
EXECUTE IT
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To Enable People for their Potential Growth through
Education, Engagement and Inspiration

For More Detalls and Information:

Osama Tayyab

Osama(@auctechnologies.com
+92 3018294387

Muhammad Faheem

faheem@auctechnologies.com
+92 3312491974

20+ 30k+ 500+ 150+ 1000+

Years of Professionals Events Corporate Initiatives

Experience Educated Conducted Engagements Inspired
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