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CERTIFIED
PRACTITIONER

Position Yourself as an Agile Expert

Experience the Execution of Agile Projects
through Case Studies
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Why Agile Project \
Management is Important?

In a fast-paced world, projects often face constant
changes and uncertainty. Agile project
management provides the flexibility to adapt
quickly, ensuring teams deliver value in smaller
increments while responding to evolving needs.
Agile empowers leaders to navigate challenges,
keep stakeholders engaged, and achieve success

amidst complexity.
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How Agile Certification
Help in Career Growth?

Agile certification sets you apart in today’s
to lead adaptive teams and deliver results in

demand roles like Scrum Master or Agile Coach,

innovation and success across industries.
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What is the path of becoming
a PMI-ACP® Certified?

Becoming PMI-ACP® certified requires mastering
Agile principles and practices through a structured
approach. Join our Certified Agile Practitioner
workshop to develop practical Agile skills. Practice
PMI-ACP® questions aligned with the Exam
Content Outline, excel with our success-guarantee
simulator, and confidently achieve PMI-ACP®
certification with our proven success guarantee.
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What you Will Learn?

Agile Project Management goes beyond short iterations and daily standups—it's about delivering
customer value through continuous feedback and improvement. The Certified Agile Practitioner
workshop empowers you to embrace an Agile mindset, lead high-performing Agile teams, design

customer-centric products, and deliver value incrementally, ensuring success in dynamic and evolving
environments.

Engagement Model

‘ o n t e n t Interactive and informative sessions based on cutting edge research with practical scenarios

C o n t e x t Collaborative coaching to help you identify relevant issues and applying content to your situation

C o m p e t e n C e Experience experiential learning to map the competency requirements in a given context

WORKSHOP BENEFITS
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Attend 2 Days Agile

Attempt PMI-ACP®
Exam with our
Success Guarantee

Practice Question
and Answers with
Key Scenarios

Project Management
Workshop to Experience
Agile Project

Management Cases 2 Attempts
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COURSE OUTLINE

Introduction to Agile

This session will cover

e Understand Organization
Challenges

o Differentiate Organization Projects

e Discuss Agile Project Management

This session will discuss
transformation challenges
and their solutions.
Participants will be able to
identify and link projects
for organizational growth.

Embrace Agile
Mindset

This session will cover

e Discuss Agile Mindset & Manifesto
e Understand Agile Principles
o Define Agile Process

This session will discuss
transformation challenges
and their solutions.
Participants will be able to
identify and link projects
for organizational growth.

Initiate Agile Project

This session will cover

+ Discuss Project Initiation Activities
e Understand Agile Practices
e Document Agile Charter

This session will discuss
the agile mindset with the
agile manifesto and values.
The participants will be
able to define the agile
process with key events,
and artifacts.

Setup Collaborative
Environment

This session will cover

e Discuss Team Vision & Working
Environment

 Understand Psychological Safety

e Define Agile Transparency

This session will discuss
the project team’s needs in
an agile project.
Participants will assess the
product complexity and
the organization’s
readiness to design an
agile approach for the
project.
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Define Product
Backlog

This session will cover

e Understand System Thinking

o Differentiate Feature, Story, Use
Case

e Measure Delivery of Value

This session will guide
participants in utilizing
system thinking to
understand the product.
Participants will define
product value by
documenting user stories.

Estimate Agile
Project

This session will cover

o Differentiate Estimation
Techniques

e Calculate Team Velocity

e Develop Story Map

This session will discuss
and differentiate
estimation types and
techniques. Participants
can estimate user stories
and plan iterations and
releases for an agile
project.

Refine Product Backlog

This session will cover

e Understand Design Thinking
e Decompose Product Scope
e Prioritize Product Scope

This session will guide
participants in utilizing
design thinking to
understand customer
needs. Participants will
practice tools to
decompose and prioritize
product scope.

Manage Impediments
and Risks

This session will cover

e Understand Agile Risks &
Mitigation

o Facilitate Problem Resolution

o Facilitate Conflict Management

This session will guide
participants in
understanding agile risks
and planning their
mitigations. Participants
will perform role plays to
resolve problems and
manage conflicts.
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Manage Change

This session will cover

o Evaluate Customer Satisfaction
e Promote Growth Mindset
o Apply Emotional Intelligence

This session will guide
participants to understand
change management in
agile projects. Participants
will be able to practice
team engagement during
the change process.

Measure Product
Performance

This session will cover

e Discuss Agile Metrics
e Track Release Status
e Track Team Velocity

This session will discuss
agile team performance
during iteration and
release. Participants will
be able to develop
burndown and burnup
charts for multiple
scenarios.

Measure Process
Performance

This session will cover

Discuss Agile Retrospectives
Visualize Work flow
Practice Process Improvement

This session will discuss
agile retrospectives and
the role of agile teams in
that meeting. Participants
will be able to plan and
measure process metrics.

Attempt Agile
Certification

This session will cover

e 100 Questions in 2 hours

This session will help
participants to apply their
knowledge and skills in
various scenarios to
become Certified Agile
Practitioner.
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Asad Ullah Chaudhry is an Oxford Graduate, Masters from Stanford
University, and long term PgMP®, PMP®, and ACP® practitioner.

He runs a project-focused consultancy and training company, AUC
Technologies (Pvt.) Ltd; an innovative company: coaching more than a
score of organizations. Asad possesses diversified experience in Strategic
Management, Portfolio Management, Change Management, Information
Technology, Business Process Redesign, and Innovation Management. He
has a particular and cherished association with Project Management.

Asad, is working with organizations to align Strategies with initiatives,
Portfolio Management, Project and Program Management Office (PMO)
Setup, Technology Evaluation, and Project Implementations. He has
successfully worked on initiatives, including: Corporate Startup for Jaffer
Group, setting up Portfolio Management Office in Pakistan Air Force,

Implementing Project Management Office in
Meezan Bank, ERP Project Implementation
for Burque Corporation, ERP Project
Planning and PMO Setup for Pakistan Army,
Core Banking Project Implementation and
PMO Setup for National Bank of Pakistan,
PMO Setup for Jaffer Brothers, PMO setup
for Kalsoft, and PMO Setup for Emmaculate.

As a facilitator, he has more than 450 events
to his credit in four continent, the Americas,
Europe, Africa and Asia. He has trained
25000+ individuals in technology, project
management and entrepreneurship area. He
regularly volunteers his time for promoting
technology, management, and
entrepreneurship. He is a President of Sir
Syed University Alumni Association (Regd.).
He served as board member of PMI Karachi
Chapter. He worked with Microsoft Pakistan
for Imagine Cup Entrepreneurship challenge.
He also contributed to PMVIP’s Standards for
Portfolio and Program Management.




VISION

Our Vision is to be the global provider of change agents.

MISSION

Our Mission is to educate, engage, and inspire people
globally to enable their potential for growth.
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For More Details and Information:

Muhammad Faheem

faheem@auctechnologies.com
+92 331 2491974

Muhammad Muneeb

Team@auctechnologies.com
+92 318 3898362



