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ALIGNED TO THE 2026 PMP® EXAM

P R OJ E C T  M A N A G E M E N T  W I T H  P M P ®  E X A M  P R E P A R AT I O N

The Missing
Piece in Your
PMP® Preparation
Not more slides. A way of thinking you will use long after the
exam.

N E XT  CO H O RT

13–15 November 2026 In-Person and live online · 35 contact hours



PMP® with AUC W H E R E  YO U  A R E  N O W

The Exam Changed. So Did
the Job.
PMI rebuilt the 2026 PMP® exam around judgment. Employers want the same thing:

project managers who think like business leaders.

26%
Business Environment questions,
up from 8%

180
situational questions in 240
minutes

3
ways of working, tested together

W H AT  M O ST  P M P ®  P R E P  G I V E S  YO U W H AT  T H E  E X A M  A N D  YO U R  E M P LOY E R  A S K  F O R

Memorized processes, inputs and outputs Judgment in situations you have never seen

Predictive and agile taught as separate subjects Choosing and blending the right approach

One practice score: pass or fail Knowing exactly which skills to strengthen

A certificate A way of leading that lasts

2 So what is the missing piece? Turn the page →



PMP® with AUC T H E  M I SS I N G  P I E C E

The Missing Piece Is How
You Think.
The AUC Five-Lens Method trains the five ways of thinking that leaders use and the exam

rewards, across all three sides of PMI's Talent Triangle.

Built by Asad Ullah Chaudhry from 25 years of practice and 10,000+ PMP® participants since 2004.

BY  T H E  E N D  O F  T H E  P R O G R A M ,  YO U  W I L L  B E  A B L E  TO

Strategic
Why does this project exist?

Link every project to strategy, value and benefits, and
defend it in a business case.

Systems
How does each part affect the
others?

Read the organization, its governance and its
stakeholders, and plan communication that moves them.

Critical
What is the evidence, and the best
option?

Choose the right life cycle, and make sound calls on scope,
schedule, cost, risk and change.

Design
What do people really need?

Shape the MVP, the backlog and each release around users
and value.

Reflective
What did we learn?

Lead teams through conflict and feedback, and turn every
lesson into improvement.

3

Thinking grows only with practice. So you won't just
study projects. You'll practice on three. →



PMP® with AUC H O W  YO U  L E A R N

Three Projects. Every Way of
Working.
Every participant completes hands-on activities, some AI-assisted, and real project

templates for each type of project: predictive, hybrid and adaptive. Tools are practiced

on real project decisions, the way the exam presents them.

P R E D I C T I V E

Project Blue
Solar farm

A fixed site, fixed permits and a
fixed grid-connection date. You
practice the WBS, critical path,
cost baseline and risk register,
and how to control change when
weather and suppliers do not
cooperate.

H Y B R I D

Project Green
Car-plant automation

Robotic cells installed to a plan,
software released in sprints. You
practice integrating a predictive
hardware stream with agile
delivery, and managing the
stakeholders caught between
them.

A D A P T I V E

Project Red
AI-driven learning app

Uncertain users and fast-moving
technology. You practice
shaping the MVP, sizing the
backlog, planning releases and
leading a self-organizing team
through feedback.

T H E  L E A R N I N G  E X P E R I E N C E

A workbook you complete in class
Printed frameworks with room for your own
decisions, so you leave with a record of how you
think.

Exam scenarios, discussed not
memorized
Real PMI-style situations in every module,
debated at your table before the answer is
revealed.

Decisions made as a team
Negotiate, resolve conflict and lead change with
peers, the power skills the exam now weighs.

Progress you can see
A short check after each module shows what
you have mastered and what to practice next.

4 Here is the map, module by module →



PMP® with AUC CU R R I CU LU M

Nine Modules. Five Lenses. Three Days.
Each module covers its share of the 2026 Exam Content Outline, led by one or more lenses.

MODULE 01 

Explore the Evolution of
Project Management &
PMP®
All five lenses

The history of the profession

The 2026 exam and its domains

The five thinking lenses

Eligibility and application

MODULE 02 

Transform
Organizational
Challenges into Projects
Strategic

Vision, mission and strategy

Portfolio selection and business case

Value and benefits

The project charter

MODULE 03 

Navigate Power
Dynamics
Systems

The organization as a system

Governance and the PMO

Stakeholder engagement

Communication planning

MODULE 04 

Design Project Life Cycles
Critical

Predictive, adaptive, hybrid

Assessing complexity

Tailoring the approach

Choosing the development approach

MODULE 05

Plan Predictive Projects
Systems · Design · Critical

Scope and the WBS

Schedule and critical path

Estimates and the cost baseline

Quality, procurement and risk

MODULE 06 

Proactively Manage
Predictive Projects
Systems · Critical

Integrated change control

Earned value management

Risk and quality control

Status and reporting

MODULE 07

Plan Adaptive Projects
Design

The MVP and product vision

Backlog and user stories

Release and iteration planning

Agile estimating

MODULE 08

Iteratively Deliver
Adaptive Projects
Reflective

Servant leadership

Conflict and team dynamics

Burndown, velocity, impediments

Retrospectives

MODULE 09

Transition Project
Results
Strategic · Reflective

Acceptance and handover

Procurement and financial closure

Benefits realization

Lessons learned

5 So how will you know you are ready? →



PMP® with AUC T H E  P R O O F

You Will See Your Own Before
and After.

90%+
pass on the first attempt since 2020, and
100% by the second
Tracked systematically since 2020, and in line with the results
graduates have reported to us since 2004. No stock photos, no
invented numbers: every face below is a real AUC graduate.

AUC Certified · Full list with LinkedIn profiles: auctechnologies.com/PMP-Certified-Professionals

H O W  YO U R  R E A D I N E SS  I S  M E A S U R E D

BEFORE THE COURSE

Baseline
40 questions show what
you already know.

DURING THE COURSE

Module checks
60 questions linked to your
baseline.

END OF THE COURSE

Timed final
50 questions in 60 minutes.

AFTER THE COURSE

Your roadmap
A personal plan and exam
window.

“
With "Above Target" ratings across all
three domains – People, Process, and
Business Environment… My journey to
success wouldn't have been possible
without the incredible guidance of my
teacher: Asad Ullah Chaudhry.

Hamza Bin Masood, PMP® · Deputy Manager
Mechanical, Engineering and Projects

FROM LINKEDIN

“
Special thanks to Asad Ullah Chaudhry
for delivering an engaging and insightful
training session. Grateful for the
opportunity to enhance my project
management skills and looking forward
to applying these valuable insights.

Syed Hassan Abbas, PMP® · Manager Quality
Control and Project HSE

FROM LINKEDIN

6 Who will guide you there? →



PMP® with AUC YO U R  M E N TO R

A Transformation Leader. Not a
Presenter.
Transforming people, organizations and nations since 2001.

Asad Ullah Chaudhry
PgMP® · PMP® · PMI-ACP® · CERTIFIED SCRUMMASTER

Asad Ullah Chaudhry is a transformation leader with 25 years of practice. He

began by training technologists, went on to lead projects, programs and PMOs
for banks, the armed forces and government, and today leads a private equity

portfolio as CEO of Ashrei Tech while advising on Pakistan's national digital
initiatives.

In his classes, participants lead their own real projects, coached by someone
who has delivered them.

1  ·  P E O P L E

25,000+
professionals trained in 25 years,
including 10,000+ PMP®
participants since 2004

2  ·  O R G A N I Z AT I O N S

1,000+
live projects coached in 196
corporate programs for 65
companies, and 12+
organizations advised on project,
program and portfolio
management

3  ·  N AT I O N

10+
national and government
institutions across Pakistan, the
UAE and Saudi Arabia, including
the Pakistan Digital Authority,
State Bank, National Bank, HEC,
the Army, the Air Force and Red
Sea Global

E D U C AT I O N

Master's in Major Programme Management, University of
Oxford

Master Certificate, Design Thinking and the Art of
Innovation, Stanford University

Master Certificate in Leadership, PMI Leadership Institute

P R O F E SS I O N

Development contributor, PMI Standard for Program
Management (5th ed.) and Standard for Portfolio
Management (2nd ed.)

Founding member and former board member, PMI
Karachi Chapter

2 0 +  I N D U ST R I E S  S E R V E D

Automotive · Banking · Construction · Defense · Energy · FMCG · Government · Healthcare · IT · Manufacturing …

7 Your seat is waiting. →



PMP® with AUC YO U R  N E XT  ST E P

Reserve Your Seat
Pass the exam. Lead the work. Become the leader your organization needs.

NEXT COHORT

13–15 November 2026
9 am–5 pm Pakistan time

FORMAT

In person or online
Mövenpick Karachi, or live online

CONTACT HOURS

35
For your PMI application, or 35
PDUs

EVERYTHING INCLUDED IN $399

3-day live workshop, workbook and case projects

Full recorded course to watch online afterwards

AUC exam simulator and 5-day practice plan

Readiness tests and your personal roadmap

PMI application support

Q U E ST I O N S  P E O P L E  A S K

Am I eligible?
We check on a short call, then help with your PMI
application.

Predictive or agile?
Both, and hybrid, as the exam tests them.

What does the guarantee cover?
Sit the exam within 3 months of the course. If you don't
pass, AUC pays your second-attempt fee.

Can I review later?
Yes: the full recorded course, plus Breathless PMP® in 60
minutes.

Scan to register
auctechnologies.com/project-
management-PMP

Talk to us Refer a colleague

AUC Technologies · PMP, PMI and PMBOK are registered marks of the Project Management Institute, Inc. 8

YOUR FEE

Team@auctechnologies.com

$399
with 3 Months

Success Guarantee

WhatsApp +92 336 7595877




